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1  INTRODUCT ION  

Supporting a new economic narrative for Frome 

W H A T  I S  T H E  S A X O N V A L E  D E V E L O P M E N T ?  

Frome is a thriving market town in northeast Somerset with a reputation for doing things differently. Steeped 

in history, the town is home to a wealth of cultural, natural, and economic assets. Frome has a strong economic 

identity and is well known for its independent retail, manufacturing heritage, and creative industries.  

Saxonvale is the last major development site in Frome town centre. The site was purchased by Mendip District 

council in 2018, with the aim of turning an underused part of the town into a new mixed-use community. 

However, the council’s original plans would have failed to deliver for Frome – with profit being prioritised over 

place. By seeking to maximise housing delivery and not focusing on civic and economic infrastructure, 

Mendip’s proposals would have diluted what makes Frome special.    

In contrast, Mayday Saxonvale believe that a better future is possible by harnessing Frome’s unique community 

spirit. Mayday Saxonvale is a not-for-profit social enterprise incorporated as a company limited by guarantee, 

with the sole objective of developing the Saxonvale site for the social, community, and economic benefit of 

Frome.  

Mayday’s alternative approach will take a community-led, balanced approach to development at Saxonvale – 

marrying the homes that Frome needs with the community and commercial space integral to prosperous and 

resilient places.    

W H A T  W I L L  MAYDAY ’ S  P ROPOSAL S  D E L I V E R ?  

 The genuine, mixed-use, town centre extension that Frome deserves 

 11,000 sqm of employment space to generate the jobs that Frome needs 

 Affordable housing delivery above the 30% policy requirement 

 Distinctive residential neighbourhoods, including the UK’s first Tiny Homes community 

 Community owned assets with any profits to be retained for the community of Frome. To include a 

new boutique hotel, workshop/studio space, outdoor riverside lido, spa, and rehearsal space for young 

bands 

 A central relocation site for St John’s School 

 A masterplan that is focussed on sustainability 

 Preservation and reuse of historic structures and buildings  

 Placemaking design and imaginative green infrastructure, including rooftop gardens 

 Pedestrian priority, with parking hidden from view 

https://maydaysaxonvale.co.uk/masterplan/
https://maydaysaxonvale.co.uk/our-vision-for-saxonvale/employment/
https://maydaysaxonvale.co.uk/masterplan/hill-village-residential-quarter/
https://maydaysaxonvale.co.uk/masterplan/tiny-homes-quarter/
https://maydaysaxonvale.co.uk/community-led-development-model/
https://maydaysaxonvale.co.uk/masterplan/riverside-park/
https://maydaysaxonvale.co.uk/masterplan/riverside-park/
https://maydaysaxonvale.co.uk/masterplan/st-johns-school-quarter/
https://maydaysaxonvale.co.uk/sustainability/
https://maydaysaxonvale.co.uk/public-space/
https://maydaysaxonvale.co.uk/our-vision-for-saxonvale/landscape/
https://maydaysaxonvale.co.uk/parking-plan/
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W H A T  I S  A N  E C O N O M I C  M A N I F E S T O  A N D  W H Y  

D O E S  S A X O N V A L E  N E E D  O N E ?  

To support Mayday’s planning application, we submitted a Economic Statement detailing the potential 

economic benefits delivered by our proposals for Saxonvale. This showed that there were strong benefits 

associated with our scheme including:  

 11,000sqm of new employment space  

 The capacity to support 530 jobs 

  A further 40 jobs indirectly through wider supply chain benefits  

  A £10million boost to Frome’s economy 

This Economic Manifesto moves beyond this technical assessment to reflect the wider benefits of Mayday's 

community led approach. 

It therefore outlines our future vision for Frome’s economy, showing how Saxonvale will contribute additional 

social and economic value beyond what is immediately quantifiable. This vision is underpinned by the actions 

we will take to ensure that new development supports a strong economy and a prosperous community. The 

Economic Manifesto will inform: 

  Scheme design and development: ensuring the design of Saxonvale’s proposals respond to the latest 

evidence on Frome’s economy    

 Operation of community assets: ensuring that community assets are used most effectively to drive 

maximum social, economic, and environmental benefit  

Importance of community ownership 

Mayday has a long-term vision for Saxonvale, whereby the area continues to deliver for the community of 

Frome for generations to come.  

At the forefront of this vision are the delivery of specific buildings, and the wider public realm into the ownership 

of the community. These assets will be places where the priorities of the community can play out. They will 

provide space for diverse activities such as arts, culture, supporting local commercial and social enterprises, 

and education. In time, where these assets return a profit, these will be re-invested back into delivering further 

social value in Frome. 

This Economic Manifesto outlines how these assets will be maximised to address Frome’s challenges and 

provide enhanced value to the town and its residents.  
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2  THE  CASE  FOR CHANGE  

Saxonvale is a unique opportunity to embed a new approach to the economy – 

enabling Frome to become greener, fairer and more resilient.   

Our approach to Frome’s economy is a response to local, regional, and national evidence. This evidence 

provides a compelling case for change – setting out why a ‘business as usual’ approach to development will 

not work for Frome.  

Economic, social, and environmental imperatives guide our approach to development at Saxonvale.  Together, 

these imperatives demonstrate why a holistic approach is required to deliver maximum benefits to the town 

and address Frome’s long-standing challenges. 

 

Economic Imperative
- Loss of local jobs

- Need for more employment space

- Low economic resilience 

Social Imperative
- Impact of COVID-19

- Demographic challenges 

- Insecure work

Environmental 
Imperative
- Climate emergency

- Local emissions 

- Quality of local environment 
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E C O N O M I C  I M P E R A T I V E  

Reversing economic decline and providing new spaces to deliver a diversified 

economy which is stronger and more resilient… 

Evidence suggests we need to: 

 Tackle economic dormancy: The Mendip Local 

Plan states that the “the biggest challenge the town 

faces in next 20 years is to reduce the outflow of 

workers from the town, by providing jobs locally”. 

The number of jobs within Frome has fallen 

significantly over the last five years – driving fears 

that Frome is becoming increasingly economically 

dormant.  Between 2015 and 2020, employment in 

Frome fell by 6%. Evidence from our Economic 

Statement showed Mayday Saxonvale’s proposals 

will provide capacity to support over 530 jobs.  

 Provide more employment space: The need for a 

significant increase in employment space in Frome 

is an established fact. As the MDC 2014 Local Plan 

states, ‘the biggest challenge the town faces in the 

next 20 years is to reduce the outflow of workers 

from the town by providing jobs locally.’ In Core 

Policy 6 of the Local Plan, it is stated that Saxonvale 

is to provide Frome town centre with at least 5,750 

sqm of office/studio space, and in Supporting 

Business Development and Growth it is identified 

that 11,850 sqm of ‘Town Centre Uses (excl. Retail)’ 

are required in the town centre. Given Saxonvale is 

the last significant town centre site for employment 

land, it's contribution will be crucial in meeting these 

policy objectives. Our proposals include 11,000sqm 

of employment provision – generating vital space to 

reverse the town’s dormancy challenges. 

 Support economic diversification: Frome’s 

employment base is vulnerable to macro-economic 

changes. Retail is the second largest employer in 

Frome and is highly exposed to long-term trends in 

consumer spending. Similarly, Hospitality, Leisure 

and Recreation is the town’s third highest employer 

and has been significantly impacted by Covid-19.   

Providing different types of spaces can encourage 

the economy to diversify naturally – making it more 

resilient to future shocks.  

 

Indexed business growth (March 2020-

August 2021), March 2016=100 

Employment change (2015-2020) 

Source: ONS Business Counts, ONS BRES 

Employment by sector in Frome (2020) 
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 Enable existing businesses to grow: Delivering new employment space at Saxonvale can benefit both 

new and existing businesses. Since 2016, the number of businesses in Frome has grown by 7%. This is 

faster than the Mendip average (+3%) and makes a compelling case for additional commercial space to 

support Frome’s economy.  

A commercial space survey was undertaken by Mayday Saxonvale to ascertain the needs of local 

businesses for additional commercial space. The purpose of this survey was to:  

— Gather current levels of demand for additional town centre commercial space in Frome 

— Analyse modular space layouts for different types of businesses  

— Understand how Mayday Saxonvale can best support local Frome business owners with their 

commercial requirements. 

This demonstrated the scale of the challenge facing Frome’s existing businesses. Whether the price 

of rent is too high or there is not enough or the right space, local businesses are being severely affected 

and job growth is being stunted. 

 

 

 

                                                             
                   

                                                             
                                              

                                                            
                     

   

                                                           
                                                      
     

   

Frome Commercial Space survey: in numbers  

Source : Mayday Saxonvale Commercial Space Survey 
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S O C I A L  I M P E R A T I V E  

Addressing demographic challenges, supporting COVID-19 recovery, and providing 

good jobs … 

Evidence suggests that we need to: 

 Address demographic challenges: since 2011, the 

number of young people living in Frome has decreased 

significantly. Over the last ten years, the number of 

residents aged 16-24 fell by 16%, whilst those aged over 

65 grew by 28%. Without action, Frome’s population will 

become increasingly imbalanced which will accelerate 

challenges of economic dormancy.  

 Make Frome more affordable: Demographic 

challenges are being exacerbated by housing becoming 

increasingly unaffordable for local people. Data from 

Rightmove shows that sold prices in Frome increased 

by 15% last year – significantly outstripping wage 

growth over the same period.   Mayday Saxonvale’s 

plans to provide housing at a range of price points 

(including 40% affordable) and tenures can help to 

address this and create balanced and diverse 

communities.   

 Provide post-COVID opportunity: Across Mendip and 

Frome, the number of people claiming benefits has risen 

sharply since the start of the pandemic. In July 2021, 

there were still 51% more claimants in Frome than 

before the pandemic, reflecting the ongoing economic 

impact on the town’s residents.  

 Improve access to good jobs: for too many residents 

work is failing to pay. Of the 3,000 children living low-

income families across Mendip, 79% (2,400) were living 

in working families. Despite perceptions of affluence, the 

charity Fair Frome provide monthly food parcels to over 

40 families in our town. Our plans for Saxonvale are 

focused around providing increased employment 

provision for local people, equipping residents with the 

skills to take advantage of new opportunities which pay 

a real Living Wage.  

 

 

 

 Source : ONS Population Estimates, ASHE, Claimant Count 

Claimant count change in Frome (March 

2020 vs October 2021) 
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E N V I R O N M E N T A L  I M P E R A T I V E   

Tackling the climate emergency and delivering a healthier place to live… 

Evidence suggests that we need to: 

 Reduce local emissions: Mendip’s per capita 

emissions are significantly higher than the 

national average. Whilst emissions have fallen 

across Mendip’s industrial and domestic energy 

consumption over the past 15 years, emissions 

from transport have not changed since 2005. 

Reducing transport emissions will be integral to 

addressing the district’s emission profile to 

reach net zero by 2040. A key part of the 

solution will be to provide employment 

opportunities and people’s day-to-day needs 

close to where they live – reducing the need to 

use cars.  

 Act now to address the climate emergency: 

Research from the University of Manchester 

shows that for Mendip to make its ‘fair’ 

contribution towards the Climate Change 

Agreement, action is required today.  The 

research suggests that Mendip needs to keep 

within a maximum cumulative carbon dioxide 

budget of 4.2 million tonnes (MtCo2) for the 

period 2020 to 2100. At 2017 Co2 emission 

levels, Mendip would use this entire budget 

within 7 years from 2020. We will act to turn the 

dial on a new standard of sustainable 

development in Frome – embedding circular 

economy and re-use principles throughout our 

approach at Saxonvale. This will build on the 

work of organisations such as FRECo. FRECo is 

Frome’s renewable energy co-op which enables 

the community to invest in renewable energy 

through community shares.  

 Improve access to healthy assets: We also 

need to ensure that place design supports 

healthy communities. Green space is vital for 

physical and mental wellbeing. Several 

neighbourhoods within Frome fall within the top 

30% most deprived for access to green spaces 

nationally. Saxonvale will help to reinvigorate 

and reanimate a underused town centre site 

through imaginative green infrastructure, 

including rooftop gardens. 
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3  THE  T IME  IS  NOW:  A NEW ECONOMIC 

MANIFESTO FOR FROME 

Old models of economic development have failed to tackle Frome’s challenges. 

Taking a new approach through the redevelopment of Saxonvale can deliver the step-

change required to build on the town’s strengths and provide the commercial space 

needed to safeguard its long-term future 

H A R N E S S I N G  FROME ’ S  S T R ENGTHS  

Our approach will build on the unique economic strengths that make Frome a great place to live, work, and 

visit. We will seek to enhance and enable the town’s: 

 Independent retail: Frome’s independent retail offer is at the heart of local economic 

identity. It is integral to our visitor economy and provides employment opportunities at 

a range of levels.  

By activating the Saxonvale site, it will provide new footfall to enhance the vitality 

of independent town centre retail at different times of day.  

 Art scene and creative industries:  Frome is the region’s arts capital.  It hosts a broad 

range of galleries, as well as artists, decorative arts, textiles, graphics, printing, and 

crafts. The town is also home to architects, landscape design, illustrators, writers, music 

performance and production, theatre and theatre services. 

We will provide the space to nurture and grow Frome’s creative industries at 

Saxonvale.  

 Light industry: Frome also has a rich light industrial heritage. In addition to trades such 

as carpentry, it also hosts a range of breweries such as the Frome Brewing Company.  

We will provide a mix of flexible spaces to support a economy which is a diverse, 

more resilient and reflects Frome’s history. 

 Civil society and community business:  Civil society is integral to our communities and 

organisations such as Fair Frome, Why Gallery, and Fair Housing for Frome share 

Mayday’s vision for a town which is fairer and more affordable. There are also a range of 

inspiring community businesses such as Share Frome, Edventure, Co-wheels, and 

FRECo, which are focused on supporting upskilling residents and making our town more 

sustainable.  

We will work with and empower community businesses and charities to build 

capacity and address Frome’s fairness and sustainability challenges.  
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MAYDAY  SAXONVAL E ’ S  ECONOMIC  M A N I F E S T O  

Guiding economic principle: providing space for enterprise  

Our overarching principle is spatial: we will address the need for commercial space in Frome to deliver a local 

economy which is stronger and more resilient.  

Evidence from the case for change shows that there is a clear strategic and economic demand for employment 

space in Frome. However, previous models of development have not delivered the amount of space required 

to support a successful local economy.  

These challenges would persist were Saxonvale to be taken forward by a private developer in isolation – with 

commercial space typically provided as an afterthought due to its low values compared with housing. This 

approach would lead to a worsening of Frome’s dormancy challenges in the long-term – with the town’s 

economic identity being further diluted.  

In contrast, our proposals to provide over 11,000sqm of employment floorspace will provide the capacity to 

support over 500 jobs and help to reverse trends of economic decline. Whilst not all of this space will be directly 

controlled by Mayday post-delivery, the principle of providing of much-needed space across Saxonvale is 

integral for our vision for Frome’s economy.  

Our underpinning principles 

The delivery of commercial space represents the pre-requisite to unlock our wider vision for the local economy 

which brings together the following principles:   

Delivering the 

spaces to 

enable a Frome 

economy 

     … 

is 
foundational 

retains wealth

offers security 
of tenure and 

space

supports 
innovation 

and 
inspiration

is fair and 
inclusive 

is circular
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Our priorities for Frome respond directly to the case for change. They are grounded in best-practice, and we 

have drawn inspiration from innovative solutions from around the world and what’s already happening in 

Frome.    

Embarking on this approach now will ensure that this thinking on the economy is embedded into the site from 

the outset – ensuring that wider social, economic, and environmental benefits are being delivered by design.  

These principles will directly shape the provision of commercial space on site.  Our approach will provide: 

 Flexibility: all commercial space to be designed with flexibility in mind, suitable for incubation of small 

business and their future growth 

 Space for local businesses: Suitable for the small to medium local businesses, rather than large brands 

to retain wealth locally 

 The infrastructure for a new economy to form: Platform for networks to form, and businesses to 

evolve, clusters to emerge which become specific to Frome 

Going beyond broad statements of intent, each principle has been underpinned by a set of actions that we will 

look to deliver through the development of Saxonvale.  

We have set out in detail how we will deliver these on the following pages. 
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Photo by Hello I'm Nik on Unsplash 

AN ECONOMY WHICH IS 

FOUNDATIONAL AND SERVES 

LOCAL NEEDS 

https://unsplash.com/@helloimnik?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/frome?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
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A N  E C O N O M Y  W H I C H  I S  F O U N D A T I O N A L  A N D  

S E R V E S  L O C A L  N E E D S  

We will provide the local goods and services that people need alongside an offer 

which provides them with inspiration, excitement and wellbeing 

What this means 

The foundational economy encompasses basic goods and services which support resident welfare and 

citizenship. This includes activities such as health, leisure, food supply which are central to day-to-day living.   

In addition to employment space, Saxonvale will focus on delivering the economic, community and social 

infrastructure required to deliver a balanced, healthy, and prosperous town.  

Why this is important 

Approaches motivated solely by private profit typically ignore the fundamentals of what make developments 

good places to live. Embedding a foundational economy approach at a town-level can ensure that proposals 

at Saxonvale complement, rather than compete with, existing activity in Frome - filling gaps in provision.  

Our inspiration: Paris 15-minute city 

The Paris 15-minute city concept provides the inspiration for the economy 

we want to enable in Frome. The approach splits the city into 

neighbourhoods, with each resident able to access what they need on or 

near their doorstep. This can help to reverse trends of Frome’s economic 

dormancy and out-commuting by providing grocery shops, parks, cafes, 

sports facilities, health centres, schools and workplaces close to where they 

live – creating a truly mixed-use community.  

H     ’                       at Saxonvale 

 Work with local partners to map Frome’s current amenity offer to ensure Saxonvale complements existing 

provision and fills gaps  

 Explore options around targeted leasing and discounts for specific needs identified through the gap 

analysis (e.g., businesses that further the priorities/needs of the community)  

 Through our community asset model, we would seek to lease Mayday community assets to organisations 

that furthered the priorities of the community, including at lower rates where commercially viable.  

Mayday S        ’  added value:  

 Active transport: Pedestrian and cycle priority throughout 

 Wellbeing by design: A lido to increase wellbeing; green infrastructure throughout the development 

 Balanced communities: Homes for all ages and a clear mix of typologies from tiny homes/apartments to 

family houses.  

 Community infrastructure: A new site for St John’s school, responding to a specific need 

 

Photo by Alexander Kagan on 

Unsplash 

https://unsplash.com/@allewollenalex?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/paris?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
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AN ECONOMY WHICH RETAINS 

WEALTH LOCALLY 

 

Photo by Hello I'm Nik on Unsplash 

https://unsplash.com/@helloimnik?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/frome?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
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A N  E C O N O M Y  W H I C H  R E T A I N S  W E A L T H  L O C A L L Y  

We will support local purchasing and supply chains which retain as much wealth as 

possible within the local area 

What this means 

We will take steps to ensure that the benefits of economic activity created can remain within Mendip. This can 

be achieved by providing opportunities for the local businesses to maximise the multiplier benefits delivered 

by the Saxonvale development. We will create the conditions for wealth retention; through local procurement, 

the spaces we design, and our community asset priorities. 

Why this is important 

Without proactive curation, commercial space will be left to the market. Frequently, this means that spaces go 

to the highest bidder – resulting in large corporate occupiers which extract wealth from Frome. As a result, 

providing space for small and medium businesses with strong local roots can prevent wealth from ‘leaking’ out 

of the town’s economy. Reducing leakage can result in significant additional employment dividends for the 

town. Our economic modelling suggests that Mayday’s approach to locally focused procurement could help to 

support over 40 jobs in Saxonvale’s supply chain.   

Our inspiration – Community Wealth Building in Preston 

Preston City Council have pioneered an approach of ensuring that the 

benefits of local growth are invested into the city’s neighbourhoods. 

Community Wealth Building in Preston is using the spend of local 

institutions (such as the council and universities) to support local business. 

The most recent spend analysis showed that the procurement from 

institutions based in Preston retained within the city was £112.3m – rising 

by £74m since 2012.      

H     ’                       at Saxonvale 

 Work with public partners (such as Frome Town Council) to embed local procurement through the 

construction and operational phases 

 Develop new lease models to compel tenants to act locally 

 Develop new cooperative and community business activities to respond to local demand 

M      S        ’             :  

 Proactive tenant curation: The community asset model enables us to balance social, economic and 

commercial considerations. We will provide space for small and medium sized businesses with strong local 

roots, rather than large corporates who can afford to pay. 

 Re-providing for new anchor institutions: Our proposals will create a new school quarter for the 

relocation of St John’s School. We will work with the school and other public partners to harness spending 

to help retain more wealth within Frome.       

  

 

Photo by Luke Ellis-Craven on Unsplash 

https://unsplash.com/@lukeelliscraven?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/preston?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
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AN ECONOMY WHICH OFFERS 

SECURITY OF TENURE AND SPACE  

Photo by Shridhar Gupta on Unsplash 

https://unsplash.com/@shridhar?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/workspace?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
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A N  E C O N O M Y  W H I C H  O F F E R S  S E C U R I T Y  O F  

T E N U R E  A N D  S P A C E   

We will build on recent business growth to enable priority organisations to start, 

stay and grow in Frome 

What this means 

Through Mayday’s community assets we will explore ways of enabling organisations to stay in Frome. This will 

be achieved through a range of tactics such as flexible space provision, protection for important community 

businesses, and rewards for long-term tenants.  

Why this is important 

Uncertainty is bad for business. Providing tenants with certainty over tenure will give business the security they 

need to grow and invest in Frome. Equally, we know that businesses are the life blood of their communities 

and have an important role to play in defining local character and identity. Hosting a number of key anchor 

tenants at Saxonvale will be important for building the economic identity of the site – creating a place where 

people want to live, work and visit.   

Our inspiration – Margate Creative Land Trust (CLT) 

Margate has undergone rapid change in the last ten years. It is becoming 

increasingly recognised as one of the UK’s most exciting creative 

production hubs. However, what made the town popular is now under 

threat – with rising land values beginning to displace creative activity.       

In response, the Margate CLT has been established to secure the assets 

needed to protect and grow the sector. It will create an ecosystem where 

any early-stage business can access low-cost spaces and enterprise 

support and growing business have the opportunity and potential to 

scale up.  

H     ’            s approach at Saxonvale  

 Operate a portfolio approach to workspace, allowing companies to graduate through a number of different 

spaces across the town 

 Develop social value and turnover lease models which enable risks and rewards of business operation to 

be shared  

 Offer longer term leases with the potential for companies to grow and shrink without penalty 

M      S        ’             :  

 Flexibility by design: Going beyond the traditional developer’s approach to providing employment space 

as an ‘add on’ to residential, we will provide the spaces that Frome needs to thrive. This will mean providing 

space which is flexible and adaptable to respond to the changing requirements of the town’s residents and 

economy. During the design phase, we will prioritise a hybrid approach to commercial space delivery – 

providing a unique mix of spaces to accommodate a broad range of activity.     
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AN ECONOMY WHICH SUPPORTS 

INSPIRATION AND INNOVATION 

Photo by Ameen Fahmy on Unsplash 

https://unsplash.com/@shridhar?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/workspace?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/@shridhar?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/workspace?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/@ameenfahmy?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/innovation?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
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A N  E C O N O M Y  W H I C H  O F F E R S  S U P P O R T S  

I N S P I R A T I O N  A N D  I N N O V A T I O N  

We will actively support innovation and ideas by sharing in individual and business 

journeys… 

What this means 

Using Mayday’s community assets to provide space for innovation and experimentation - sharing risks on high 

potential business and ideas. We will use the spaces created at Saxonvale to develop local networks and build 

on existing best practice to promote Frome as Somerset’s home of innovation.  

Why this is important 

Frome’s entrepreneurial spirit is evidenced by the town’s recent business growth. There are 7% more 

businesses than there were in 2016. Providing spaces for these businesses to experiment and innovate will be 

vital to translate business growth into high-quality employment opportunities for Frome’s residents. We 

recognise that enabling innovation requires re-setting expectations of risk and reward - with an understanding 

that it is a long-term investment.   

Our inspiration – Edventure, Frome 

We will leverage the excellent work of local community businesses to 

build Frome’s identity as a regional hub of innovation. Edventure run 

courses, events, and programmes in community entrepreneurship. This 

includes courses such as ‘Edventure Start-up’ which is an 11-week 

course in community entrepreneurship for young adults aged 18-35. 

Saxonvale will complement this by providing the space for local 

entrepreneurs to test and develop their ideas.     

H     ’                       at Saxonvale: 

 Work with other community businesses (such as Edventure) to understand how new space at Saxonvale 

can complement existing programmes  

 Explore the potential of taking equity in exciting businesses and ideas (possibly as part of lease 

arrangements) 

 Develop a strong business ecosystem which enable greater peer to peer support and investment 

M      S        ’             :  

 Space for local enterprise to grow: Mayday Saxonvale will provide over 11,00sqm of new employment 

space in Frome. This will provide the infrastructure for a new economy to form. Our spaces will provide a 

platform for networks to form, and businesses to evolve, clusters to emerge which become specific to 

Frome 

 Community-held assets enable us to take a long-term view: Commercial space retained as community 

assets will provide the governance structure to support innovation. By not just focusing on profit, our model 

can give businesses the time and space they need to test new ideas.  

 

Photo by 🇸🇮 Janko Ferlič on Unsplash 

https://unsplash.com/@itfeelslikefilm?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/@itfeelslikefilm?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/education?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
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AN ECONOMY WHICH IS 

CIRCULAR 

 

Photo by Josh Power on Unsplash 

https://unsplash.com/@joshwp?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/circular-economy?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
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A N  E C O N O M Y  W H I C H  I S  C I R C U L A R   

We will ensure that the operation of Mayday’s facilities will deliver strong principles 

of reuse and regenerative activity and sustainability is embedded by design…  

What this means 

Our linear economy of use and discard is a major contributor to the climate emergency. A circular economy 

refers to an approach where materials and resources are retained for as long as possible and are then reused 

or recycled to minimise waste.   

Why this is important 

In recent years, the climate emergency has moved from forecasts and predictions into sharp focus. If we are 

to meet the government’s climate change targets, new developments need to consider their upfront an ongoing 

environmental footprint.  To address this, we need to embed circular economy principles in project design 

(retention and refurbishment over demolition) and the ongoing operation of facilities (attracting circular 

economy businesses, how we generate energy, and local food production).  

Our inspiration – ReTuna Återbruksgalleria, Sweden 

Located next to the city of Eskilstuna’s recycling centre, ReTuna is the 

world’s first recycling shopping mall. Everything sold at ReTuna has either 

been recycled or reused or has been produced organically or sustainably. 

Their approach marries circular economy principles with commerciality. In 

2018, ReTuna generated SEK 11.7 million in sales from recycled products 

– creating over 50 new jobs. 

H     ’                       at Saxonvale: 

  We will adopt circular principles in construction, re-using and retrofitting where we can, through 

materials passports and better use of existing properties 

 Develop spaces for growing and nutrient replacement, allowing food production in particular to be as 

sustainable and local as possible 

 Aspire to the standards in wastewater reuse throughout the development 

 Support and encourage businesses and organisations that are focussed on reuse 

M      S        ’             :  

 Repurposing heritage assets: Our retro-fit-first approach will utilise the pre-existing buildings at 

Saxonvale - celebrating the twentieth century architecture built for the engineering industry. 

 Green infrastructure: The landscaping strategy of the masterplan has allowed for reduced density, which 

means more green space. We will deliver a biodiversity net gain across the site from what exists currently. 

 Reducing the need to commute: Building on the trends catalysed by the pandemic, providing 

employment space near to where people live can reduce the need to travel long distances to work – 

reducing Frome’s reliance on regional economic hubs such as Bath and Bristol.  

 

Photo by Derick McKinney on Unsplash 

https://unsplash.com/@derickray?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
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AN ECONOMY WHICH IS FAIR 

AND INCLUSIVE 

 

Photo by Haydon Curteis-Lateo on Unsplash 
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A N  E C O N O M Y  W H I C H  I S  F A I R  A N D  I N C L U S I V E   

Build on local programmes to provide training opportunities and address issues of 

low pay… 

What this means 

We will create opportunities for local people to develop their skills and careers. Everyone who works at 

Saxonvale should be paid a secure living wage, as set by the Living Wage Foundation. We will create the 

structures and leverage our partnerships to ensure that the economic activity hosted on site rewards people 

fairly for the work they do.    

Why this is important 

Saxonvale’s social impact will be more than the spaces we provide. It will be about how we use commercial 

space on an ongoing basis for the benefit of the community. Our evidence that shows that work is failing to 

pay for too many families in Frome and it is essential that this is addressed through the future employment 

created here. Similarly, for many people skills represent a key barrier for accessing better paid, more secure 

work. We will incentivise and empower our tenants to address this – rewarding businesses that deliver high-

quality employment and training opportunities for local people.   

Our inspiration – International House, Brixton 

A former council office, International House has been transformed as a 

thriving modern workspace. As part of this, a BuyGiveWork initiative has 

been implemented. This involves space being given away to local people 

when space is bought – ensuring that International House reflects 

Brixton’s diverse communities.  It was recently recognised as the UK’s 

first Living Wage Building. All tenants based within the building are 

obliged to pay at least the London Living Wage to their employees and 

first tier of their supply chain.   

H     ’                                 elopment: 

 Develop social value leases to support tenants to do more with local people 

 Work with local partners such as Edventure, to scale their delivery to directly respond to local need 

 Offer discounted space to support operation and collaboration between our civil society partners. 

 Mentoring and support for groups which have previously struggled to access support (young people, 

ethnic minority groups, people living alone) 

M      S        ’             :   

 Community influence and power: these wider social and economic benefits can only be achieved if the 

assets are retained in community ownership post-delivery. Mayday’s community asset model means that 

key buildings at Saxonvale will be owned by the people of Frome. This will empower us to set the types of 

activities and policies we expect our tenants to adopt.         

 

 

Photo by Andrew Neel on Unsplash 
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4  ACTION PLAN   

We will act now to bring the Economic Manifesto to life and ensure that we are 

maximising the social, economic, and environmental value of Saxonvale by design 

Delivering this new economic Manifesto for Frome should start now to ensure that we are embedding these 

principles within our design for Saxonvale. The Economic Manifesto will be delivered through the following two 

stages: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

S
ta

g
e

 1
 Scheme design and 

development: ensuring proposals 
for commercial and community 
space are designed to support 
economic ambitions and address 
local challenges 

Operation of community 
assets: delivering maximum 
social, economic, and 
environmental value in
perpetuity 
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Responding to the Economic Manifesto principles, this will bring together the following actions: 

 

   Principle Stage 1 actions Stage 2 actions 

Provide space for 

enterprise 

(1) Design for provision of employment 

floorspace and civic infrastructure to be 

integral to balanced plans for Saxonvale 

(1) Implement underpinning economic 

principles 

An economy which 

is foundational 

(1) Map existing provision in Frome to 

establish gaps;   

(1) Through our community asset model, 

we would seek to lease Mayday 

community assets to organisations that 

furthered the priorities of the community, 

including at lower rates where 

commercially viable.  

 

An economy which 

retains wealth 

locally 

(1) We will provide space for small and 

medium sized businesses with strong local 

roots, rather than large corporates who 

can afford to pay; (2) Work with public 

partners to embed local procurement 

through the construction and 

operational phases 

 

(1) Develop new lease models to compel 

tenants to act locally; (2) Develop new 

cooperative and community business 

activities to respond to local demand 

 

An economy which 

offers security of 

tenure and space 

 

(1) Operate a portfolio approach to 

workspace, allowing companies to 

graduate through a number of different 

spaces across the town; (2) Develop 

social value and turnover lease models 

which enable risks and rewards of 

business operation to be shared; (3) Offer 

longer term leases with the potential for 

companies to grow and shrink without 

penalty 

An economy which 

supports inspiration 

and innovation 

 

(1) Work with other community 

businesses to understand how new 

space at Saxonvale can complement 

existing programmes; (2) Explore the 

potential of taking equity in exciting 

businesses and ideas;(3) Develop a 

strong business ecosystem which enable 

greater peer to peer support and 

investment 

An economy which 

is circular 

(1) Develop proposals for re-use and 

retrofit of existing buildings; (2) Develop 

spaces for growing and nutrient 

replacement, allowing food production 

in particular to be as sustainable and 

local as possible; (3) Aspire to the 

standards in wastewater reuse 

throughout the development 

 

An economy which 

is fair and inclusive 
 

(1) Develop social value leases to 

support tenants to do more with local 

people; (2) Work with local partners to 

scale their delivery to directly respond to 

local need; (3) Offer discounted space 

to support operation and collaboration 

between our civil society partners; (4) 

Offer enhanced mentoring and support 

for groups which have previously 

struggled to access support  
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